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Background

O

Retirement of many senior teachers
sSuccession problem

Many novice teachers

Many novice middle managers

10-15 novice middle managers with less than
4 years of experiences taking up different
significant posts




Participants: aspiring and novice
department heads

English department panel chair

Chinese department panel chair

Putonghua in- charge

Chinese department assistant panel chair & Acting Discipline Master
Mathematics department panel chair

Physics Panel Chair

Mathematics department assistant panel chair and maintenance in
charge

Liberal Studies panel chair

Integrated Science panel chair

Home Economics panel chair and Health Education in charge
Library in- charge and House Advisor

Chinese History panel chair

Music department panel chair

History Panel Chair and Staff Development in —charge (QEF i/c)




O

*Worried
»Concerned
*AnXious




our Beeds

»The Needs of my school

»The Needs of a Novice teacher

»The Needs of a Middle Manager




Support a@ Training

Training outside? EDB? Universities?
Enough? Effective? Useful?

Training by ourselves? Professional?
Enough? Effective? Useful?




Bottom-up brewing period

O

Shared with

1)Experienced teachers

2)Vice Principals

3) Alumnui

4) Class teacher of the PGM course!




» Tallored-made
» Teacher driven
» Middle manager program
» Training? Retreat?

O
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Expected Competencies of Middle managers
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Let’s go




Training!

O




O

Teacher competencies framework =
What we need?

=Leadership capacity?
=Leadership qualities?
=Professionalism?

What about other countries?
















Something more than skills...

O

» Developing Self and personal effectiveness

» Coaching others & Leading Teams

» Winning hearts and minds

» Flexibility and innovating

» Conflict management and Mission Alignment
» Decision making and change management

» Dealing with stress

» Coaching and developing others

» Resilience and adaptability




The competencies that | need
Please Eirclg your appropriate answers

Competencies My needs on ... 15 - in My post

e.g. My needs on Self-management is Eu'rte u%nﬂ inmy post.

1. Personal Effectivenass Wery urgent urgent Cuite urgsnt Little or not urgent at all
a) Self -management 4 2
b} Goal setting

c)  Knowing Self

d} Understanding and respecting others

e] Resilience and adaptability

fl Dealing with stress

gl Problem solving

h} [Be Proagctive Jand flexible

i| Proposeand create albernatives for existing routine
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2. l:nachllg Others and manage people (Sprergize & Think Win Win ) Very
al Relationship Building
b} Communication

rgent urgent Cuite urgsnt Little or not urgent at all

Influence
d) Direction-setting
2] Team |leadership
fl Performance Management
gl Understanding the Envircnment
h} Developing Others

3. Leading Teams [Seek First to Understand , then to be understood) Very
a) Mission Alignment
b} Conflict Management
c) Build Relationships
d} Stakeholder Management
2] wWaorking in Teams
fl Sustain t=ambuilding

4, Facilitating Professional Davelopment [ Shorpen the Sow ) Very urgent urgent Quite urgent Little or not urgent at all
a) Share learning experiences with others and act a5 a role model 4 3 2 1

—
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Enhancing school leadership capacity
by advancing the leadership qualities and
professionalism of novice middle managers

Aoc 7314‘? %mwl«,af Commerce %wo(a«by. School




Goals

O

» To provide individual consultation and counseling
to novice middle managers

» To support participants In becoming passionate
and professional middle managers who have the
mission and capacities to lead, manage, and
develop their panel members and to support the
school in advancing to a new level

» To motivate them to foster a desirable culture In
school in line with school’s vision and mission




School Development Plan

O

» The school decided to strengthen the
capacity of its middle-management as one of
the school development strategies

* By making use of external support and
networking, a more systematic school based
middle management retreat program will be
adopted so that novice leaders will become
sustainable leaders in the future




Who should be their mentors?

O
Thelr panel heads? X

Two Vice Principals? X
Our Principal? X

Professionals from the education
department of different universities???

Retired principals?
Principals from other schools?




Program Coordinators and Instructors

A

""""" Program Coordinator _____| Chieflnstructor __
Z B4 Dr. HUI WaiTin BT E MrYIP Kam Yuen
2017-present 2014-Present:
Adjunct Principal Lecturer Teaching Consultant, Department of
Department of Education policy and Education Studies, HKBU
leadership
The Education University of HK 1994-2013:
2013-2017 Principal,Yu Chun Keung Memorial
Principal Lecturer, Department of College No. 2
Education Studies, HKBU
2007-2013:

Senior Lecturer, Department of Education
Studies, HKBU

2009-Present:

Experienced Consultant (Education) in
DISC Analysis

1994-2006:

. Secondary School Principal .




Program Coordinators and Instructors

___________ 7\
NG B Rt
Dr. CHU Kai Wing Ms.YAN King Foon Alice
2009-Present: 2018-19
Principal, CCC Heep Woh College Principal, Shau Kei Wan GSS
2014-2018

Principal, Tseung Kwan O Government
Secondary School

2013-2014:
Principal, Sheung Shui Government
Secondary School




Characteristics of the plan

O

» Individual Consultation and counselling (Not less
than 5 hours in a group/ individual basis)

» DISC Analysis
» 2-Day Camp

» Build up a personal learning portfolio/Reflective
Journal

» Focus on reflections
» School Visits (Schools with different styles)




A school-based tailored-made novice Middle Manager training is arranged as follows:

Leadership

Teachers Project i/c: Ly

involved Participants: Cy, Cc, Hw, Kl, Lt, Lsm, Lht, Lu, Nct, Nk, Pl, Wl WCL

Time Date Activity Venue & Time
schedule 28 April 2015 - DISC Analysis Art Room

and venue - SWOT Analysis, Basic concept of 3:45-6:45 pm

May 2016 till March | Individual consultation and counselling N/A
2016 (not less than 5 hours in a group /

individual basis)
12 May 2015 Workshop I: Art Room

How to equip yourself as successful
middle school leader?
(psychological and professional
preparation)

2:30-5:30 pm

11 to 12 July 2015

A 2-Day camp for professional and
personal growth/vision and mission

Breakthrough
Youth Village, No.
33A Kung Kok
Shan Road, Sha
Tin, N.T.

12 Jan 2016

Workshop |l

(with post-program DISC Analysis):
Middle School Leader as Curriculum
Leader (effective teaching and learning)

Art Room
2:00-5:00 pm

14 or 15 March
2016 (2 hours,
either day)

(To be confirmed)

Evaluation and learning celebration

Art Room
3:40-5:40 pm




A set of professional training

» Management skills
e.g. decision-making and strategic planning

» Teaching and learning and curriculum leadership
e.g. school-based curriculum

 Human resources management
e.g. motivating, communicating, collaborating
& nurturing
» Consensus building
e.g. values forming, visioning building




Outcomes

O

Participants will build up a personal
learning portfolio for developing reflections
and learning

The portfolio:

a) difficulties participants facing in leading the
department

b) skills that have been learnt in enhancing
leadership qualities after each activities

c) reflections of how far these activities advance
their professionalism in the long run




QEF program




Personal SWOT

O




DISC & Needs Analysis

O
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Self Analvsis on DISCus Report

List which aspects of your DISCus report seem to CONFIRM what you perceive about yourself and
vour leadership. Please state why you believe this

CONFIRMED
by DISCus

Evidence to support

What your colleague says?

List which aspects of your DISCus report seem to COUNTER vour perception about yourself and your

leadership. Please state why.

DISAGREED
with DISCus

Evidence to support

What your colleague says?




Reflective Journal
2015/04/28 SWOT Analvsis. Basic concept of Middle Leadership

What have vou learnt? (A — Attitude/Belief: S — Skill: K — Knowledge)

How about vour response?
(K — Keep: C — Change: maybe one or two fundamental things or skills about leadership)

Review about the Change (Please complete it before the next event)







Workshops I :

O

How to equip yourself as successful

middle school leader?
(psychological and professional preparation)




Workshop IT:(with post-program DISC Analysis):

O

Middle School Leader as Curriculum Leader
(effective teaching and learning)




School Visit T CCCé{eep Who College




School Visit 11 :Elegantia College

O




A camp for retreat: Breakthrough Youth Village

O




Middle Manager Training camp schedule

11/7/2015 (Saturday)
3:00 Arrival Guest Speaker(s)
3:30-6:00 ® |ce breaking Cheng Wai Kin Simon, Senior
® Sharing Manager (Training and
® Seven habits Development) of Human
® Team building | Resources Division, Hospital
® Personal statement Authority
6:00-7:15 Dinner
7:15-9:30 ®  Group vision Simon
® Action taken Principal Yip
® In school context
9:30-10:30 Shall we talk
12/7/2015(Sunday)
8:00-9:00 Breakfast
9:00-11:30 Pinky Pinky from Wings consultant
Team building 1 Limited
12:00-1:00 Lunch
1:00 leaving




Objectives of the Camp

O

Program Objectives:

¢ Toenhance our

eadership capacity through appreciation of the gist of 7 Habits and their

applications in I

e and at work

o Tofoster synergetic teamwork through team activities and sharing

o Tograsp tips to build wellness and strengthen self-effectiveness




Day One (11 July 2015)

Time Activities Led By
14:20 Gather at Shatin Station Exit B (Shuttle bus at 14:30)
| 15:00 Arrival & Registration
15:20-15:30 Opening Remarks & Workshop Objectives Vice Principal Leung &
Mr. SHING
15:30- 15:50 Warm-up Activities Simon CHENG (HR
Division, H.A.)
15:50-16:50 7 Habits - Your Life & Work (Part ) Simon CHENG
16:50-17:10 Team Challenge (1) Simon CHENG
17:10 - 18:00 7 Habits - Your Life & Work (Part II) Simon CHENG
18:00 —19:00 Dinner & Group Photos
19:00 -19:30 Team Mix Analysis — Social Styles Simon CHENG
19:30-20:10 Team Challenge (11) Simon CHENG
20:10 - 20:45 Sharing of Personal Display ltems Simon CHENG
20:45-21:30 From Mission to Actions Simon CHENG
21:30-22:30 Shall We Talk

*Mentors/Guests: Principal Yip and Principal Yan

—




O

Day Two (12 July 2015)
Time Activities Led By
08:00-09:00 Morning Exercise & Breakfast
09:00-11:30 Building Your Wellness Pinky LAM (Wings
Consultant Company
Limited)

11:30 -11:45 Reflections & My Commitment
12:00-13:00 Lunch& Round up




Seven habits training by Simon

O




Work as a team

O




Reflective Jowurmnal
2015,/07,/11 Training Camp Day 1

What hawve you learmt (& — attitude ' Belief; 5 — skill; B — Knowledgze)

Howr abowut ywowur respomnse s

(K — Keap; C — Change: maybe one or twvwo fundamental things or skills about leadership)

Rewview abowut the Change (Please complete it before the next ewvent)




School Mission

O




Sharing of Mr. Shing and VP Leung

O




Reflections of participants

O




Presentation of certificate to participants

O










Difficulties

O
Not enough budget

Difficult to find appropriate
mentors

Some middle managers are not
willing to join at the very
beginning




Solutions

O

Top up the budget by the school
Provide human resources by the school

Suggest applying for the category above
150,000 to Increase the feasibility and
effectiveness of the project

Share the personal mission and group vision
with each others

Seek help from the alumni and experienced

teachers (role models)
]




One vision, One team

O




After the QEF...
the way forward...



Use of Teachers’ Manual and
departmen@mandbooks

» To ensure standardised practices within the
department;

» To establish shared expectations on curriculum,
assignments, assessments, etc.;

» To promote professional development among panel
members;

» To facilitate colleagues in carrying out various duties;

* To minimise misunderstanding and maximize work
efficiency;

» To allow issues/ disputes in the department to be
solved objectively.







Sustainability of school-based middle
manager workshop (23 January 2019)




O

How to synergize a team with
different generations!

Do we know their characteristics?
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1922-
74+ 1945

1946-

1965-

. ]
1981-

15-38

Conservative, Disciplined,
dedicated, hardworking,
believes in sacrifices

Idealistic, Optimistic, ,Status
Conscious

Cynical, Pessimistic, High
degree of Self Resilience,
Knowledge is important,
Practical, Flexible, Give
emphasis to quality of life.
Confident, High expectations,
Emphasis on Social Issues,
Quality of Life, Tech savvy,
Active in Social Network,
Require Instant Reward and
Gratification ,Question why

,Fast, Bother about appearance,

Dressing.

Time Stay with Company, Loyal,
No discussion on WLB, Respect
authority, Duty oriented.

Workaholic, Competitive,
the ladder of success, Mixed
attitude towards authority and
management

Loyal to Company, Technical,
Needs WLB, Comfortable with
Change, Career Focused.

Multi-Tasking, Tech-savvy, Need
Public Praise, Importance on
WLB,

Build Parallel Careers, Work
should be measured by Instant
Rewards, Instant Feedback, Goal
Oriented, Need Ongoing Learning,
Arrogant to the Authority.




Managing Generation Y Employees-HR
Challenges and Opportunities

Dr Subhasree Kar
Associate Professor
Sambhram Academy of Management
Studies
Bangalore







O

What other competencies do
we think we should have in
order to lead our teams?




Create more platforms for fun and leisure!

O

Movie Travel

“Nynyewtint Photography

on Class

. - using

)5 ae smartphones

on” /cameras to take

El3E0N-9) awesome travel

photos

Venue:

Hall - editing photos

with picture apps
Venue: Rm 209

Bakery Class

- Taiwanese
Pineapple cake
(EEQNEAL
iy

Venue: Home
Econ Rm

Makeup Class

- makeup for various
occasions e.g. teachers'
makeup for Speech
Day; students' makeup
for dance and drama
competitions

Venue: Needlework
Room







“Nom/ We cAn do
so liHHe; fogether
We can do so

mach.”
Helen Keller




ypleong@teacher.hpccss.edu.hk

O




