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Background

 Retirement of many senior teachers

 Succession problem

 Many novice teachers

 Many novice middle managers

 10-15  novice middle managers with less than 
4 years of experiences taking up different 
significant posts



Participants: aspiring and novice 
department heads

 English department panel chair
 Chinese department panel chair
 Putonghua in- charge
 Chinese department assistant panel chair & Acting Discipline Master
 Mathematics department panel chair
 Physics Panel Chair
 Mathematics department assistant panel chair and maintenance in 

charge
 Liberal Studies panel chair 
 Integrated Science panel chair
 Home Economics panel chair and Health Education in charge
 Library in- charge and House Advisor
 Chinese History panel chair
 Music department panel chair
 History Panel Chair and Staff Development in –charge (QEF i/c)



Worried

Concerned

Anxious



Our Needs

The Needs of my school

The Needs of a Novice teacher

The Needs of a Middle Manager



Support and Training

Training outside? EDB? Universities? 

Enough? Effective? Useful? 

Training by ourselves? Professional? 
Enough? Effective? Useful? 



Bottom-up brewing period

Shared with

1)Experienced teachers

2)Vice Principals

3) Alumnui

4) Class teacher of the PGM course!



Tailored-made

Teacher driven 

Middle manager program

Training? Retreat? 









Work under great pressure ?
•容易覺得疲倦

•擔憂緊張

•情緒低落

•失眼

•易發脾氣

•周身疼痛

•萌生離職念頭

•難以集人精神

•對工作失去興趣

•頭痛胸痛

•飲食失調

承受工作
壓力後的
反應



Expected Competencies of Middle managers

領導能力

願景勾勒

策略規劃

指揮決策

鼓勵激勵

組織能力

職務設計

組織架構

職權規劃

守則制定

用人能力

人才選用

部屬發展

績效評核

獎勵懲處

計劃能力

需求定義

目標設定

成果計劃

工作計劃

監察能力

督導查核

追蹤評估

溝通檢討

問題解決



Let’s go



Training!



Teacher competencies framework = 
What we need?

=Leadership capacity?

=Leadership qualities?

=Professionalism?

What about other countries? 











Something more than skills…

 Developing Self and personal effectiveness

 Coaching others & Leading Teams

 Winning hearts and minds

 Flexibility and innovating

 Conflict management and Mission Alignment

 Decision making and change management

 Dealing with stress

 Coaching and developing others

 Resilience and adaptability









Hoi Ping Chamber of Commerce Secondary School

Staff development in-charge Miss Leong yuk Ping

Enhancing school leadership capacity
by advancing the leadership qualities and
professionalism of novice middle managers

提升學校新手中層管理人員的領導素質和能力
(基金計劃編號：2013/0741)



Goals

 To provide individual consultation and counseling
to novice middle managers

 To support participants in becoming passionate
and professional middle managers who have the
mission and capacities to lead, manage, and
develop their panel members and to support the
school in advancing to a new level

 To motivate them to foster a desirable culture in
school in line with school’s vision and mission



School Development Plan

 The school decided to strengthen the
capacity of its middle-management as one of
the school development strategies

 By making use of external support and
networking, a more systematic school based
middle management retreat program will be
adopted so that novice leaders will become
sustainable leaders in the future



Who should be their mentors?

Their panel heads? X

Two Vice Principals? X

Our Principal? X

Professionals from the education 
department of different universities???

Retired principals? 

Principals from other schools? 



Program Coordinators and Instructors

Program Coordinator Chief Instructor

許為天先生 Dr. HUI Wai Tin 葉錦元先生Mr. YIP Kam Yuen

2017-present

Adjunct Principal Lecturer
Department of Education policy and 

leadership 

The Education University of HK

2013-2017

Principal Lecturer, Department of 

Education Studies, HKBU

2007-2013: 

Senior Lecturer, Department of Education 

Studies, HKBU

2009-Present: 

Experienced Consultant (Education) in 

DISC Analysis

1994-2006: 

Secondary School Principal

2014-Present: 

Teaching Consultant, Department of 

Education Studies, HKBU

1994-2013: 

Principal, Yu Chun Keung Memorial 

College No. 2



Program Coordinators and Instructors

Group Instructor Group Instructor

朱啟榮博士
Dr. CHU Kai Wing

殷見歡女士
Ms. YAN King Foon Alice

2009-Present: 

Principal, CCC Heep Woh College

2018-19

Principal, Shau Kei Wan GSS

2014-2018

Principal, Tseung Kwan O Government 

Secondary School

2013-2014:

Principal,  Sheung Shui Government 

Secondary School



Characteristics of the plan

 Individual Consultation and counselling (Not less 
than 5 hours in a group/ individual basis)

 DISC Analysis

 2-Day Camp

 Build up a personal learning portfolio/Reflective 
Journal

 Focus on reflections

 School Visits (Schools with different styles)





A set of professional training

 Management skills

e.g. decision-making and strategic planning

 Teaching and learning and curriculum leadership
e.g. school-based curriculum

 Human resources management

e.g. motivating, communicating, collaborating

& nurturing

 Consensus building

e.g. values forming, visioning building



Outcomes

 Participants will build up a personal 
learning portfolio for developing reflections 
and learning

 The portfolio:

 a) difficulties participants facing in leading the
department

 b) skills that have been learnt in enhancing
leadership qualities after each activities

 c) reflections of how far these activities advance
their professionalism in the long run



QEF program
Participants and mentors



Personal SWOT



DISC & Needs Analysis





Sample











Workshops I : 

How to equip yourself as successful 
middle school leader?
(psychological and professional preparation)



Workshop II:(with post-program DISC Analysis):

Middle School Leader as Curriculum Leader 
(effective teaching and learning)



School Visit I: CCC Heep Who College



School Visit II :Elegantia College



A camp for retreat: Breakthrough Youth Village



Camp booklet



Objectives of the Camp







Seven habits training by Simon



Work as a team





School Mission



Sharing of Mr. Shing and VP Leung



Reflections of participants



Presentation of certificate to participants



Writing reflections after each training 
and activities is a good try

To provide 
individual 
consultation and 
counseling by 
mentors to novice 
middle managers 
is an effective 
way to help 
novice middle 
managers

Participants are 
free to voice out 
their strengths 
and weaknesses 
in leading the 
team, the 
challenges they 
met and the 
strategies they 
used



It is a good try for middle managers to 
retreat and review their own strengths 
and weaknesses and the leadership 
qualities

The 
workshop 
reinforce
d the role 
of middle 
managers

The first 
time our 
school 
had a 
training 
camp 
specific 
for 
middle 
managers



Not enough budget

Difficult to find appropriate 
mentors 

Some middle managers are not 
willing to join at the very 
beginning

Difficulties



Solutions

 Top up the budget by the school 

 Provide human resources by the school

 Suggest applying for the category above
150,000 to increase the feasibility and
effectiveness of the project

 Share the personal mission and group vision
with each others

 Seek help from the alumni and experienced
teachers (role models)



One vision, One team



After the QEF… 
the way forward…



Use of Teachers’ Manual and 
department handbooks

 To ensure standardised practices within the 
department; 

 To establish shared expectations on curriculum, 
assignments, assessments, etc.; 

 To promote professional development among panel 
members; 

 To facilitate colleagues in carrying out various duties; 

 To minimise misunderstanding and maximize work 
efficiency; 

 To allow issues/ disputes in the department to be 
solved objectively.  



Review the role of middle management from 

time to time



Sustainability of school-based middle 
manager workshop (23 January 2019)



How to synergize a team with 

different generations!

Do we know their characteristics? 



調查：應屆大專畢業生月薪升至近 1.7萬元 14%堅決不超

時工作 
 

香港 01 

2019年 1月 24日 下午 1:46 

14 則留言 

調查：應屆大專畢業生月薪升至近 1.7萬元 14%堅決不超時工作 

有求職平台發表調查結果，發現整體大專畢業生的首份月薪平均高達近 1.7萬元，超過八成受訪者滿意其首份工作。 

報告亦提到，「跨國 企業」成為最受歡迎的僱主，

與有興趣加入「中資 企業」的大專畢業生數目相

差近三倍。 

應徵者？調查指，「彈性上至於如何可以吸引

班時間」、「於節日 可早退」，以及「每月最少

有一個星期五能早 退」均有吸引力，亦有 14%

受訪者堅決否定超 時工作。 

求職平台 JobsDB發 表《2018年大專生就業狀況

調查報告》，訪問了 553名本地大專畢業生和本科生。調查發現，受訪畢業生的首份月薪平均為港幣 16,892元，較上

一次調查所得之港幣 14,978元高出 13%。報告又指，52%的受訪者預期月薪最多只有港幣 16,000元，稱反映畢業生

對自己首份工作的薪酬要求，符合市場實況。 





Generation Age
Years

Born
Personal Traits Work Traits

Traditiona

lists/ 

Silent 

Generation

74 + 
1922-

1945

Conservative, Disciplined,

dedicated, hardworking,

believes in sacrifices

Time Stay with Company, Loyal,

No discussion on WLB, Respect

authority, Duty oriented.

Baby

Boomers
55-73

1946-

1964

Idealistic , Optimistic, ,Status 

Conscious

Workaholic, Competitive, 

the ladder of success, Mixed 

attitude towards authority and 

management

Gen X 39-54
1965-

1980

Cynical, Pessimistic, High

degree of Self Resilience,

Knowledge is important,

Practical, Flexible, Give

emphasis to quality of life.

Loyal to Company, Technical,

Needs WLB, Comfortable with

Change, Career Focused.

Gen Y 15-38
1981-

2004

Confident, High expectations,

Emphasis on Social Issues ,

Quality of Life, Tech savvy,

Active in Social Network,

Require Instant Reward and

Gratification ,Question why

,Fast, Bother about appearance,

Dressing.

Multi-Tasking, Tech-savvy, Need

Public Praise, Importance on 

WLB,

Build Parallel Careers, Work

should be measured by Instant

Rewards, Instant Feedback, Goal

Oriented, Need Ongoing Learning,

Arrogant to the Authority.



Managing Generation Y Employees-HR 

Challenges and Opportunities

Dr Subhasree Kar

Associate Professor

Sambhram Academy of Management 

Studies

Bangalore





What other competencies do 
we think we should have in 

order to lead our teams?



Create more platforms for fun and leisure!

Group activity for stress relief

Movie
Appreciati
on

-
“Distincti

on”
(非同凡響)

Venue:
Hall

Travel 
Photography 
Class 
- using 
smartphones 
/cameras to take 
awesome travel 
photos
- editing photos 
with picture apps

Venue: Rm 209

Bakery Class 
- Taiwanese 
Pineapple cake 
(製作Q版鳳梨
酥)

Venue: Home 
Econ Rm 

Makeup Class 
- makeup for various 
occasions e.g. teachers' 
makeup for Speech 
Day; students' makeup 
for dance and drama 
competitions

Venue: Needlework 
Room







ypleong@teacher.hpccss.edu.hk


