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9,444 
schools in Australia

Government

Catholic

Independent

6,639 schools (70%)

1,744 schools (18%)

1,061 schools (12%)

The number of schools in Australia

3,849,225 
total number of 

enrolled students in 

Australia
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Index of 

educational 

opportunity in 

Australia 2015

Source: Educational opportunity in Australia 2015: 

Who succeeds and who misses out, Mitchell Institute
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Positive teacher 

student 

relationships

Classroom 

environments where 

students can focus 

and learn

Instructional leadership,

Better 

quality 

educational 

resources

Student 

motivation

Instructional 

leadership, quality 

teaching and covering 

the curriculum

Being at school,

on time, 

all the time

Classroom 

environments 

where students can 

focus and learn
Positive 

teacher 

student 

relationship

Factors that make a difference
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Two Leadership 

Centres (Vic/Qld)

Two Professional 

Learning Institutes 

(Tasmania/WA)

New Centre opening 

in NSW

DET based in 

ACT/NT/SA
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Principal
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How do we ‘… make the provision of 

high-quality learning opportunities for 

principals a regular occurrence rather 

than an exceptional event …’? 

Linda Darling-Hammond, 2007
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Environmental Scan

Principal Preparation Programs 

in Australia
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Horizon Scan

Trends and directions here 

and overseas
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System leaders told us…. 

• People aren’t putting up their hand

• Luck is creating the pathways

• There are not enough stepping-stones

• People are under-prepared in interpersonal skills
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Principals told us…

• Need to articulate what is needed for the job

• The role is not attractive enough

• It’s about deliberately developing leaders

• Pedagogical knowledge is the key
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Aspiring leaders told us…

• My approach is be ready when opportunity knocks

• Foster emerging leaders to take risks

• Leading is a learnt skill – not a matter of chance

• Give opportunities to lead – its addictive!
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Take a systematic, 

standards-based 

and coherent 

approach

Identify and 

nurture talent

Use evidence-based 

adult learning 

techniques

Evaluate 

programs for 

impact

Match 

learning to an 

individual’s 

capabilities, 

career stage 

and context
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Highly Accomplished and 

Lead career stages 
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Leadership 

development

Preparation and 

development 

for the principal role

1.

2.
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aitsl.edu.au/enews

Connect with us

twitter.com/aitsl

facebook.com/aitsl

linkedin.com/company/aitsleduau

Join 160,000+ eNews subscribers

aitsl.edu.au


