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The number of schools in Australia

9,444 Government ﬂ ﬂ 6,639 schools (70%)

schools in Australia

Catholic ~N 1,744 schools (18%)
3,849,225 (F %

total number of
enrolled students in
Australia

|ndependent 1,061 schools (12%)




aj‘tsl SCHOOL ENTRY YEAR 7 SCHOOL COMPLETION

On track on all On track in Completed
AEDI| domains NAPLAN Year 12

Index of
educational
opportunity in
Australia 2015

Not on track on Not on track Did not complete

Source: Educational opportunity in Australia 2015: : :
Who succeeds and who misses out, Mitchell Institute all AEDI domains in NAPLAN Year 12
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aitsl  Factors that make a difference

Better

guality
educational
resources

Being at school,

on time,
all the time
Classroom
environments

where students can .

Positive
focus and learn

teacher
student

relationship
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than 10%

Average time
to become a
principal

Aspired to become
principal when first
started teaching

satisfaction

Compared to general

Princi pal population

Greater than
50 years old
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AITSL was established to
promote excellence in the
teaching profession and In
school leadership.
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How do we ‘... make the provision of
high-quality learning opportunities for
principals aregular occurrence rather
than an exceptional event ...’?

Linda Darling-Hammond, 2007



nvironmental Scan

InSights

Environmental Scan
Principal Preparation Programs

Dr Barbara Watterston
March 2015

watterston



Horizon Scan

Trends and directions here
and overseas

INnSights
Aspiring Principal Preparation

Dr Ben Jensen, Amélie Hunter, Tim Lambert
and Dr Anna Clark
March 2015

LEARNING
FIRST
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Preparing
future leaders

Effective preparation for
aspiring school principals




Take a systematic,
standards-based
and coherent
approach

Identify and
nurture talent

Use evidence-based
adult learning

Match techniques

learning to an

individual’s

capabilities, iy, N

career stage

and context Evaluate

programs for
Impact

P}
o
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Focus areas
What is the program trying to achieve?
What are the program'’s objectives and goals?

L
Australian Instiuts
for Teaching and
School L ship

How does the program design contribute to achieving the
program objectives and goals?

Who should participate in the program?
|What are the desired program participant attributes?

Do the attraction and selection processes deliver the
desired program participants?

How effectively is the program designed and delivered?
Evaluating your Principal
Preparation Programs:
A Practical Guide

November 2016

How will we know if the program has been successful?

with focus areas and key evaluative questions

Key evaluative questions

What problem is the program trying to address?

What are the identified leadership development needs of individual participants?

Hew does the program help aspiring principals to prog) towards the A e Py for P
Hew does the program address the needs of schools and education systems (where

What are the short, medium and long-term goals and expected impacts of the program?

What external factors (a.g., policy erwiranment, warklarce planning) may impact the program’s ability 1o achieve its objectives?

Hew ks the program designed and struciured to ensure it achieves its objectives? |s the program design systematie, evidence-based,
coherent end standards-based?

What are the assumptions behind how and why the identified strategies will work?

What existing perscnal attril ivati qualifications and expers shaould particip: have?

What existing skills should participants have, given the program’s objectives?

Do the program ian and ion p result in particip wha have the desired attributes, metivations, skills, qualifications
and expariance?

Does the content and structure of the pragram deliver on the objectives of the

Does the program integrate theory and practice linked to the A ian Professional jard for F i

Does the program provide a leaming development process that takes into account the needs, career stage, prior learning and context of
individual participants?

Is the content and i design coherent and g in evid basad

Is the structure and delivery of the program based on best practice i ing of ities for practice, and
Does the program provide significant opportunities to leam from experts and practitioners?

Are thy ities for practical experience and applied learni

Are there processes lo support the ongoing of progr ]

Does the program make good use of i and processes?

Does the program use baseline and ongeing itering of program e " growth?

What were program iciy | experi of the:

What are the program retention and completion rates?

Were program participants engaged?

Did participants learn new skills and gain knowledge?
Do participants feel more prepared to lead?

Did participants change the way they think and their leadership behaviour during and after the program?

How have program I specific ings from the program in their ip practice — i i skills,
behaviours, attitudes and perceptions?
Are program graduates working towards the ian F far Principals?

Have changes in leadership practices improved the school climate?

Have changes in leadership practices positively affected other school leaders?
Have changes in ip practices imf teaching

Are there changes in what students know and can do?

Are program graduates having an impact en the system?
Are program graduates applying for, and appointed to, principal positions?
Did the pragram meet its short, medium and long-term goals defined in Componant 17
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What are the best ways to identify future leaders?

Leading for impact

Ausiralian guidelines for schoal |

3 (oA
eadership ceve opme

December 2017

Recommendations

1

Establish a leadership
development strategy
and communicate its

impiement purpaseful sreate a
and use multiple [:

and objective rf

prioTiies o alt members to find future leaders

of the jurisdiction,

network or s¢hoth.

gncourag e
individual to d
a leadership identity.




Highly Accomplished and
Lead career stages

Australian Professional
Standard for Principals
and the Leadership Profiles

Australian Professional
Standards for Teachers




Leading for impact 1 LeaderSh | p

2. Preparation and

development
for the principal role
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Connect with us

@ aitsl.edu.au

¢ twitter.com/aitsl
€) facebook.com/aitsl

@ linkedin.com/company/aitsleduau

Join 160,000+ eNews subscribers

® aitsl.edu.au/enews



