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Introduction of ARTE Hong Kong Limitec

Al LI YyAEAK AY 2NRAIAYT (GKS
Al we?293d8 RSaAATY LIKAT 2a2LJ

Ainscribes love, possession and livelihood:;

Acrosses between classic designs and modern
craftsmanshidit for any occasion and attire.




“Alife warranty with repair and N\
replacement available.

Aleader in Fashion Jewelry made with
synthetic gemstones and 925 sterling
silver with rhodium, gold, rose gold or
ruthenium plating.
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First Iaunched In Hong Kong Chrlstmas 2003, (the brand b‘elng taken
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as one of the leaders in the fashion :
jewelleryindustry, operates near
70 shops in Europe, Greater China b . B S
and other parts of Asia with more B\
to come very soon. 3 | —

AQutlets including:

Dutyfreeat airports, airline sales,
TinMallX



Attachment Activities

AMeeting the CEQ Culture, Character and
DNA of the brand




Attachment Activities

AMeeting the Head of Retail Business

ACustomer Relationship Management event
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Attachment Activities

AMeeting the Head of Operation and
Product Developmentnanager




A Photo shooting event




Leadership EnhancemenOrganizational Leadership Simple and Streamlin

Board of Director

Non-Retall

Finance Operation

Head of
Wholesale
Business

Shop / Counter / TravelRetali
Pop up / Event eta Duty Free
ECommence E-commence
Teaml Team 2
Corporate & : :
Distributorshig

Head of Reta

Finance & Head of

IS Accounts Operation

Product
Development PR &
Design / Marketing
Analysis /
Purchasing

: - Design &
Admin & H Creative

. Business




Leadership Enhancementnstructional Leadership
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ARTE & DALLOYAU
PARIS 1682

< A Psychological theory in engagiogstomersand
“ inducing sales

¥ A Importance of cheerfulness

A Strong emphasis on training for staff



Leadership Enhancementtrategic Leadership

AExploration of new outlets airline inflight sales,
TinMall KOL direct sales

AStrategic collaboration with fashionable icons;
Miriam Yeung, SPCA, Dorian Ho, Zing \

-



Leadership Enhancementtrategic Leadership
AEmphasis and investment in Customer Relationship Management

ADiversified business in relation to Beagtivedical Cosmetic, Dental
¢ Laugh and Shine, Alternative Mediciqélolistic welbeing

ABeing the Trendbetter




