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Wofoo Social Enterprises - Mission & Vision

Diversified Services
from young to old
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Wofoo Community Service Network

Core Values

 Empathy, Respect & Harmony

e Human-centred

« Individuals > Family > Society

Vision

« Cultivate a generation of
responsible citizens

 Innovation in social services
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» Effective use of social resources " Chinese Youth Exchange Centre

for quality services
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« Social harmony




m Learning Programmes

Activities 12/2 Meeting with Dr Joseph Lee at Wofoo
Headquarters
(Themes: Community Projects, Wofoo
Plastics, Crisis Management, HR
Management)

25/2  Visiting Warehouse - SE&E&/DEF,
(Theme: Branding & Fundraising)

10/3  Visiting WF Joseph Lee Primary School
(Theme: School Reform)

27/4 [oom Meeting with Miranda Ng
Grace Healthcare Lid (BB EER)

8/5  Farewell Zoom Meeting with the Director,
Ms Christina Maisenne Lee
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Ethical Enablers
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Exemplify ethical understanding and actualize

educational values to foster growth and balanced
advancement of teachers and students.

o CEO : Role Model
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Ethical Enablers Insights/Reflections
PUEEA VS 1T >Role Model

o How to be a role model to
influence other teachers?

o Core Value? (\f1xE RAEE)
> The "What" question

o The "How" question

»How to communicate within the
hierarchy?

»How to implement?
»School Motto: What & How
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Exemplify ethical understanding and actualise _
educational values to foster growth and balanced o Integrate School Value in House

advancement of teachers and students. Activities




Ve[satile Architects
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Generate organisational culture and conditions to
foster schools as vibrant learning organisations with
professional excellence and collegiality that develop
teachers as co-constructors of knowledge, proactive
agents of change and cultivators of multiple talents
and future leaders.

Insights
o School/Company Culture

o Via hidden curriculum /school env.

o School Reform/Change Mgt

o Role of external agents
o Research based?
o Rapport building / Collegiality

o Always think about these:

(1) What kind of students are we nurturing?

(2) What should the school teach?

(3) How to engage teachers in the
education process and how to achieve
professional growth?

To Do:

Redefine the role of the Staff Development team
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Visionary Edupreneurs Insights
=RZEEREIRRS o Community School

> Who are the stakeholders of the school?
o How the concept related to the core value?
o Can we have a BIGGER picture?

o Cross-over

1. o Subject crossover - Social service/ LS/Arts

o Sector crossover - How to seek external

resources / collaboration opportunities to
enhance the education schools provide
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Embody a global mindset and envision the future when C SIS M dNnd g eme nt
actualising the school vision, mission and values, and

embrace transformational changes and adversity with

entrepreneurial spirit when promoting continuous school
improvement for the future development of Hong Kong. 2020/5/29




Visionary Edupreneurs
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Embody a global mindset and envision the future when
actualising the school vision, mission and values, and
embrace transformational changes and adversity with
entrepreneurial spirit when promoting continuous school
improvement for the future development of Hong Kong.

Reflections —

What's next after pandemic

o Coping with future challenges /

uncertainties
o Changing pedagogy — Blended learning

o |dentifying the needs of people in the 21st
cErlwltury — changing employment landscape and
skill gap

o Grooming the future-ready generation —
Attitude
-=> Empathy, Positive psychology
Skills

- Discernment, e.g. Fake news
> IT — etiquette & competence

o Creating an entrepreneurial environment for
teachers’ “ednovations”
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Summary

oFlexibility
oConsistency (with the core value)

o Professional excellence — providing
"Future-ready” education
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