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Schedule of Attachment

Date Time Venue Content
First meeting with CEO (Tsz Shan Monastery)
11/3  15:00 - Z00m e Mr. Walter Ngai (Secretary General)
1. (Fri) 17:00 e Ms. Olivia Low (Deputy Secretary General)

e Mr. Charles Au (Executive Officer)

e Monastery Tour/ Museum Tour
11/6 09:30— TszShan e A Taste of Spiritual Practices

2 (Sat) 17:00 Monastery e Meditation Mini-Session
e Interaction with the Venerable and Colleagues
3 13/6 14:00— TszShan e “Take and Give” Session
" (Mon) 17:00 Monastery e Farewell
26/6  10:00 — e A session from the Buddhist Art and Culture
4. Zoom
(Sun) 12:30 ~_ Course
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Our learning from the CEQO, his team & the @
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Ethical Enabler
(ethical leadership)
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Visionary Edupreneur Versatile Architect
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MOMASTERY

1. Organizational structure and

Serve others M 2. Growth Mindset cufture

S st %= e 3. Global mindset Organizational learning

Be honest (=SB ) A culture of research Professional development

Community buildifgeorHapy 5. Entrepreneurial Spirit Staff appraisal

Knowledge management
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5. Staff promotion and termination
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2021 visitors

' 160,000
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& \ J ‘IL 'U % 'u 70% of general visitors
will visit the museum
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2022 Certificate Programme
in Buddhist Art & Culture

505 applicants ‘::’ ‘7:7 ‘
260 admitted s




Ethical Enabler
(ethical leadership)
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per /7 B

"o leaden io oue who buows the way, goes the way, and dhows the way

Manager
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T‘l'H employees

g Dependson
authority

.q; Says, "I" =
v W

m Knows how it is done

5 ek people =
a
1%' credit '
. Commands »
fellet
'ﬁ’* m 5‘3_‘,‘51 IIGOII i

';h" Inspiresfear =

Places blame for
the breakdown

Uses

e

—

p

LEADER

Coaches i
them ‘!“

Z On - o

goodwill i

Lo

Generate

enthusiasm
&% 8y
+ Says, "We" l]"mm
i AR
breakdown .
* Showshowit is done w* '.i
_ Develops i
people WWE'
Gives ###
credit ==

L]
+ Says, "Let's go" m




ER % HFERERT - o TalEAUSFE > S AR
HEERRE oA ~ BERSHE -

RITERIOR » RE ~ ZREBEL -
ENETHER  SEEREVTE -
HORRRE FEER - SRS > W9 DUHEEERY -

£ b
= “/.‘ 77»‘"
AESE )
N
S|

BHERGR T EEGE ) BIER ¢ SREREERT - BEROEE) - RQSIPEE (

— A. —

BEYg ' RA%iT ) 518 Giin) R e

N . S/ N _E‘ 7 ;&.:.gg, i :K'ag|ﬁ|pﬁ'%ﬁ?;'*viiuﬁll‘;§ d
EARER © B2 S CERESEES L - ISR - | gariiaditiiie el ol
_ a;m&@yﬁ%%%ﬁﬂwﬂﬁﬁw
e %K%%M&wm&}x%{Wﬁxi

wg’ %{M}%ﬁ&ﬂ@%ﬁ&i%ﬁ&

= |‘£g\|71‘,— e B Hote fﬁ’i-ﬁ%jﬁ.)ﬂv&"%i)ﬁ.ﬁ% %

i @ﬁ%%ﬁwiﬁaﬂ@ﬁ§W@ﬁ{

T B AF S LAt AR ZE LA S

’Ifﬁ' L AR .ﬂ-ﬁ#a&%i%

et

RERIT




%/}iﬁgj\

Ethical Enabler




p

L= D Q] A\

vl

Versatile Architect

HE TR




— Ao A7 1
i S Pl e
FEN= [z 78 palsd

Visionary Edupreneur K

PN s

=R




T, Tsz Shan Monastery #ZLLI5F

E‘%/LI\JE’K ﬁ%‘J x> « Mr. Walter Ngai (Secretary General)

* Ms. QOlivia Low (Deputy Secretary General)
* Mr. Charles Au (Executive Officer)
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BEEZF A Programme for Leadership
Enhancement for Serving Vice-Principals 2021-22
* Programme I tructor Dr LU Jiafang
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