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Vision Mission Values
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* They Are Open-Minded
* They Are Interested mn Others

Good Elements of Good Strategic Development

* Where will the organisation focus its
resources

* How will the organisation get there.

* How will the organisation stand out in the
marketplace

* What will be the speed and sequence of
move

* How will the organisation obtain its returns

Strategic
leadership
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Change Management
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CHALLENGES AND OPPORTUNITIES
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Professional Standards
for Teachers and Principals
of Hong Kong
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Competencies for Leadership
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