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e Visited on 2 Mar 2023, 1400 - 1700 *
e Hosts: Dr. Kendrew Yu (Chief ¢
Executive), Dr. Sherman Leung Hon — ~———
(Education Advisor), Kelly Wong Ty oo
o Address: FEMEL TS - VP HKE !
3D EFBERT 10288 [
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Overview of Stewards

e Founded in 1962, Stewards Hong Kong is
a Christian charitable organization.

e The organization provides non-profit
social welfare, education, and medical
services.

° Stewards Hong Kong employs over 700

fac111tles and services across Hong Kong.




s and Programs

. * . . *
e Stewards Hong Kong operates six schools, one comprehensive medical center, seven

partner churches, three social enterprises, and 17 social service units.

e The organization offers programs such as life education, adventure counseling, and

retreat services to promote holistic personal development.

e Stewards Hong Kong's diverse range of services demonstrates its commitment to

meeting the needs of different demographics and fostering community growth.

Visionary Leadership of Dr. Kendrew Yu

e Dr. Kendrew Yu emphasizes the importance of values-driven
leadership.
--.. o He frequently visits different subdivisions to maintain open
communication and ensure alignment with the organization's
mission and vision.
Dr. Yu shares his thoughts and perspectives through blog posts,¢

______ strating his commitment to transparency and CM
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Impact an re ons

e Stewards Hong Kong's work has a far-reaching impact gn individuals, families*;
and communities across the city.

e The organization's commitment to continuous improvement and collaboration R
drives ongoing growth and development.

e Dr. Kendrew Yu's visionary leadership and dedication to values-driven
management set a strong foundation for Stewards Hong Kong's future success.

*
Reflection and Vision for a Learning Organization with Collaborative Problem-Solving

and Middle Leader Development

e Transformative learning experience at Stewards Hong Kong
-.._® Insights on learning organization, continuous development, and innovation
® Importance of sustainable and safe environment for multicultural school "
Embracing learning organization culture as Vice Principal Y *

o Continuous learning, open communication, collaboration .t .

aff engagement, shared ownership, responsibility ‘* * * % A




Organjzation with Collaborative P'l— v |

er Develop

Solving and Middle *
e [ ecading innovation in multidisciplinary organization . . : k
o Inclusive, adaptive approach
o Valuing diversity, cross-functional collaboration
o Embracing diverse perspectives, creative problem-solving
e Developing middle leaders for long-term success
o Targeted training, mentorship, growth opportunities
o Modeling lifelong learning, embracing personal growth "
e Visionary, shared leadership for school success ‘.
o Shared vision articulating aspirations, values
o Staff involvement, delegated responsibilities, accountability
e Inspired by Stewards Hong Kong visit
§ o Focus on learning organization culture, innovation, shared leadership, middle leader
development
o Sustainable, safe environment for professional growth, problem—solvin,g k3
___o...Confidence in achieving goals, lasting impact on students, (fommurﬁtx Y ** .

e for the opportunity to share insights
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Date May 11  14:00-17:30 o

Address | #7 R 2e) INEE A AE

Background | v, Tsuen Rehabilitation Services Centre was

put into service on January 13, 1997. In 2006, it
was renamed Yiu Tsuen Integrated Service

Center in response to the development of

institutional services. At present, the number of
members receiving services in this center is
about 170. *
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Service target

ot
e To provide vocational rehabilitation training for persons with disabilities who cannot be *
employed in ordinary jobs, so as to enhance their working ability, social skills and
develop their potential.
e In addition, the center will also assist them to switch to assisted employment services
or find employment in the open market. *
t e
Training category
e Desktop work training: such as product assembly, shrink wrap, mail handling,
packing and tape, etc.
S e Special job training: car washing training, cleaning training, kitchen training, retail
h training, transportation and delivery training, clerical training, express delivery <!
training, etc. o
h
- o * *
t * X
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This is a really touching visit. In a completely
inconspicuous corner, there is a group of
social workers who are enthusiastic about the
community and care for the disabled
Personal services that meet their daily needs.

With the spirit of selfless dedication, social
workers provide a safe and warm place for
the disabled and disadvantaged, so that they
can contribute to society with their limited
abilities and shine in their lives.

»

Inspirations from the field study

During the visits, | realized that as a
leader of the school, we must set
an example and serve others with a
selfless attitude, so that the school
can become a place where
everyone can shine.

13



+
Challenge N
With the progress and transformation of society, the types of jobs provided by sheltered workshops for the disabled
also need to match the transformation of society. The past operating model is gradually becoming obsolete.e.g.
packaging disposable tableware for fast food restaurants.
*
Opportunities ‘e
r
Through the active contact of social workers and the search for C \
large-scale enterprises to cooperate, Shelter Factory has \
successfully transformed into a place that produces high-quality
food. In addition to assisting large-scale organizations to handle
part of the production process, it has also created its own food P
brand. "
k}
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Reflections and sharing

During this visit, we was greatly inspired by the concept of school
education.

As the leader of the school, we must understand the changes of
society and the times. School leaders must not stick to the rules
and adapt to the times and cooperate with the progress of
society and the changes of science and technology. We have to
lead the teaching team, upgrade and transform the school's
educational services, and lay a solid foundation for students to
meet the needs of the future world.
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