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STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

Things your

s : Jerserved + Emerging
ompany does we company markets f competitors

x s that * Thing
Qualities that g8 y +  Changing regulatory
separate you from competitors d * Few competitors ir environment

your competitor

Negative press/
media coverage

internal resources * Re

such as skilled

knowledgeable staff e Changing customer
attitudes toward
Tangible assets such Press/media your company

as intellectual
property, capital,
proprietary

technologies etc
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Goal

Coaching Training




ike Lok Sin Tong, we should
ﬁet the goal,
explore,
develo




As one of the team leaders in
we should have the

following properties:

Courage High aspirations

Resilience Collaboration
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