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Why | Joined This Program

Over 20 years in education sector
Seeking breakthrough in leadership capabilities

Broadening leadership perspective

Gaining management insights from outside education

Preparing for higher leadership role
Building capacity for future responsibilities
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Day 1.
Meeting the CEO, Mattex
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Transtormational Leader:
(1)Understanding
(2)Diagnosing
(3)Communicating
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Sustainability
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Days 2 & 3. Meeting the General Manager,

Chun Wo Property Development Holdings
LTD.



Nurture

Initiative

Sustainability
FISRER

Days 2 & 3. Meeting the General Manager,

Chun Wo Property Development Holdings
LTD.
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Sustainability
BJIFHRER

Days 2 & 3. Meeting the General Manager,

Chun Wo Property Development Holdings
LTD.
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Meeting the Chairman and HR Manager
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OurService v Latest News E-Newsletter

Top 10 Happy Cumpam s to Wnrk For &

CHO Peor Tra
® &

P: Positive Emotion |
E: Engagement

R: Relationships

A: Accomplishment

Asia Allied Infr
Holdings L

rd v

CHO PEOPLE TRANSFORMATION AWARD

Asia Allied Infrastructure Holdings Limited
TOP 10 HAPPY COMPANIES TO WORK FOR

Asia Allied Infrastructure Holdings Limited
AXAHong Kong & Macau

Canon Hongkong Co. Ltd.

DFIRetail Group

McDonald's Hong Kong

Quality HealthCare Medical Services Limited
Tai Po Chun Hing Limited

IKEA

The Hong Kong & China Gas Co. Ltd.

Happy School Campaign Events And Proje
Happy Vibes Gallery Contact Us Englls

CHIEF HAPPINESS
OFFICER ASSOCIATION

CHo

cHo APPRICATION AWARD 2023
PRESENTATION SEMNAN
T NESRENARAN 2023 GERNE

DISCOVER

HAPPY WORKPLACE SECRETS

OF 14 CHO APPRECIATION AWARD FINALISTS
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Well- being leads
to better health
and job satisfaction
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Mainland
China

» Location: Futian
« Office Capacity:1202m

. Staff force: 80 — 100

« June 2024

. 50% staff cost saving vs HK salary

Retention Sfrategies
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Existing:

v' Additional Voluntary MPF

v' Education Fund HK$20,000 to family members per year

v New Initiative Competition - 2 month ahead HK$20,000 per head

v 1t main-con to implement S-day work on site (Oct 2021)

v Flexible Working Hour 08:30 / 09:30 ~ 17:30 / 18:30 / Hybrid Work: Work from Home
v Food & Drink Vending Machine / Entertainment fee / birthday gathering @HK$150
v Leave: Examination / Compensation leave for Sport & activity / Birthday / Marriage

v' New VMV — Company Culture with Gift and Leave

v Allowance: Overtime / Night-shift / Temp Work Coordinator / Location / Authorized
Signature / Hardship / Special Standby / Festival Patrol / Emergency Team Typhoo

v Bonus: Special Bonus (urgent or special work)/ Incentive Bonus / CPR / Sign-off /
Referral Bonus / Authorized Signature / Gratuity Bonus ...



Teaching from the Chairman
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