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Why I Joined This Program

Over 20 years in education sector
Seeking breakthrough in leadership capabilities

Broadening leadership perspective
Gaining management insights from outside education

Preparing for higher leadership role
Building capacity for future responsibilities















Day 1. 
Meeting the CEO, Mattex



Meeting the CEO



Meeting the CEO



Transformational Leader:
(1)Understanding
(2)Diagnosing 
(3)Communicating

Meeting the CEO



Innovation



Days 2 & 3. Meeting the General Manager, 
Chun Wo Property Development Holdings 
LTD. 



Days 2 & 3. Meeting the General Manager, 
Chun Wo Property Development Holdings 
LTD. 



核心價值



Innovation





Days 2 & 3. Meeting the General Manager, 
Chun Wo Property Development Holdings 
LTD. 



物業策略發展會議

•必須審慎部署每一個項目

•市場資訊即時回饋

•「市場資訊快閃」



雋薈





128 Waterloo







Tung Chung



會議決策→ 資訊共享→ 社區溝通→ 實地驗證



Day 4. 
Meeting the Chairman and HR Manager 







Teaching from the Chairman



教學領導(Instructional 
Leadership)的啟發

•清晰的價值指引

•「問多兩次，搜多兩處」

•刪繁就簡

•「走出舒適圈」，主動跨界學習

•願意撥出時間成本去學習

•任務優先次序與風險平衡



「內部關係（Internal 
Relations）的啟發」
•以價值文化凝聚人心

•打造正向文化與激勵制度

•領導者的角色轉變



Thank You 感謝


