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Staff Empowerment

We provide full support in terms of
seed funding and/or capacity building
for staff to pursue their dreams

JC InnoPower
& N5B4]
BT R &
] B
(oA
T K& 5EaT &




A_F

- BRI R RE

Zoom-in & Zoom-out

e la]

s

Q
o!
D
e .
SR S
oeN
-
5 ® 0
0O ¢ VO
~O0 <
o 9%
35 a0
—

Hat tip : Heifetz
% Linsky (HBR)

p—

p——

GuY bownNESs ©




2
HEET (Inst
nst I
ruc
"
ional M
an
age
m
ent)




EEH (Instructional Management) :

AEREE - BIFiFRBER
AZEREIF - FEFATRZEN7)




il 35
g AR A

]
I
'
N
1




Wy AR EREE

— * Leaders mobilize people to confront difficult reality,
" that people would rather avoid, with progress.
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