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Effective leadersl
Wheelock

Strong internal and external
relationships

“One team One goal”

Crucial for organizational success,
fostering collaboration, innovation, and
resilence.
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Leadership Styles and Their Impact

* Transformational and servant leadership
styles.

* Leaders can adapt their style based on the
context, encouraging participation and
commitment among staff and students.
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External Relationship




Community Engagement and
Support

A strong positive school image and support for educational initiatives.

«  Seek partnerships with local organizations, parents, and stakeholders.

«  Effective communication and collaboration with the community can gain more
resources

«  Widen the horizons of the students




Strateqgy, tactics and build
confidence

- REAHIEEE

- not hindered by our own perspective




Strateqy, tactics and build

confidence

- Change management
. Status-quo vs change
- Gain confidence by stake holders
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Strateqy, tactics and build

confidence

- Leader as a person
- What we are vs what we do




Thank youl
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