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Effective leadership of 
Wheelock 

Strong internal and external 
relationships

“One team One goal”

Crucial for organizational success, 

fostering collaboration, innovation, and 

resilence. 



Internal Management
Happy Friday



QPS Fun Friday

Internal Management
內部管理



• 學校已建立了團隊經營小組，

提升團隊的凝聚力及歸屬感

Internal Management
內部管理



• 強化溝通措施「搵日飲茶」

• 邀請教師與校長共同交流，聽取校政建議

• 積極推廣團隊合作文化

• 增強參與感、擁有感

• 解決工作中出現的分歧

Internal Management
內部管理



Leadership Styles and Their Impact
• Transformational and servant leadership 

styles.
• Leaders can adapt their style based on the 

context, encouraging participation and 
commitment among staff and students.



External Relationship



Community Engagement and 
Support
• A strong positive school image and support for educational initiatives.
• Seek partnerships with local organizations, parents, and stakeholders.
• Effective communication and collaboration with the community can gain more 

resources
• Widen the horizons of the students



Strategy, tactics and build 
confidence 

• 鹿角的故事
• not hindered by our own perspective



Strategy, tactics and build 
confidence 

• Change management
• Status-quo vs change
• Gain confidence by stake holders



Strategy, tactics and build 
confidence 

• Leader as a person
• What we are vs what we do
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Thank you!


