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Organisation management

O

Recruitment strategies
Recruit high-quality teachers, such as offering incentives, partnering
with universities, or using social media to advertise job openings.

Retention strategies

Retain teachers and improve their job satisfaction, such as
offering professional development opportunities, providing

mentorship or coaching, or creating a positive school culture.

Team building
Facilitate team-building activities or opportunities for staff to
collaborate and build relationships, such as team-building exercises"

or cross-curricular planning sessions. /////
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O Internal relations

building trust and strong relationships with students, parents, and staff. This
includes frequent, informal, and personable interactions with teachers to
improve overall well-being and morale.

acknowledging and recognizing teachers' efforts through small gestures of
appreciation, providing opportunitiesfor decision-making, offering telework
options, and engaging in frequent check-ins with teachers.

counsel staff about conflicts with other staff members and mediate disputes to
maintain a productive work environment. /////
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Get Things Done

(make a difference)

v" build a school culture which values achievement
v regularly review the school’s handbook/policies
v" manage their unit’s financial & human

resources effectively
v’ deploy staff through maximizing the use of

their talents/skills (&time)

& PD
v' manage the learning environment
ensure the range & use of resources are
monitored
v" work respectfully with others







