An Overview of the Generic Teacher Competencies Framework
	Teaching and Learning Domain
	Student Development Domain
	School Development Domain
	Professional Relationships and Services Domain

	(
Subject Matter Knowledge
· command of subject matter knowledge

· updating of subject matter knowledge and search for new subject knowledge 

· sharing and exchange of subject teaching practice

(
Curriculum and Pedagogical Content Knowledge
· command and application of pedagogical content knowledge

· curriculum design, implementation and improvement
· updating and sharing of pedagogical content knowledge

(
Teaching Strategies and Skills, Use of Language and Multi-Media
· knowledge and application of teaching strategies and skills

· language proficiency 

· motivation of student learning through different teaching methods and multi-media
· research and dissemination on teaching strategies and skills 
(
Assessment and Evaluation
· student assessment methods and procedures
· use of student assessment results
· evaluation and review of teaching and learning programmes
	(
Students' Diverse Needs in School
· understanding students' diverse needs

· identifying and supporting students' diverse needs

· collegial collaboration in identifying and supporting students' diverse needs

(
Rapport with Students
· awareness of the importance of establishing rapport with students

· building trust and rapport with students

(
Pastoral Care for Students
· providing pastoral care for students

· collegial collaboration in providing pastoral care 
(
Students' Different Learning Experiences
· participation and implementation

· planning and organization 

· whole person development of students

	(
School Vision and Mission, Culture and Ethos
· adaptation to the school vision and mission, culture and ethos

· actualisation of school beliefs, vision and mission 

· cultivation of a caring and inviting school climate
· contribution to reviewing the school vision and mission, as well as promoting the school culture and school image
(
Policies, Procedures and Practices
· understanding school goals and policies

· implementation of school policies, procedures and practices

· formulation of school policies, review of procedures and practices for continuous school development
(
Home-School Collaboration
· understanding students' family backgrounds

· communication with parents

· involvement in parent-related activities

· building trust with parents for further school development
(
Responsiveness to Societal Values and Changes
· awareness and knowledge of societal changes in relation to their impact on school

-   responsiveness to societal changes and issues related to social values
	(
Collaborative Relationships within the School
· working relationships with individuals

· working relationships with groups

· working relationships within formal structures
(
Teachers’ Professional Development
· sharing of knowledge and good practices with others

· contributions to teachers’ professional development
(
Involvement in Policies Related to Education
· awareness and knowledge of policies related to education

· responsiveness to policies related to education

· contributions to policies related to education
(
Education-related Community Services and Voluntary Work 
· interaction with the broader community

· participation in education-related community services and voluntary work


	SIX CORE VALUES THAT UNDERPIN THE WHOLE FRAMEWORK

	belief that all students can learn
	love and care
for students
	respect for diversity
	commitment and dedication to the profession
	collaboration, sharing
and team spirit 
	passion for continuous learning     and excellence

	BASIC PREMISE: THE PERSONAL GROWTH AND DEVELOPMENT OF TEACHERS


Competency Descriptors in the Teaching and Learning Domain




	
THRESHOLD
COMPETENT
ACCOMPLISHED
	

	Dimension:

Subject Matter Knowledge
	Command of subject matter knowledge 
	Displays a basic command of content knowledge of the subjects assigned to teach, but may not be aware of gaps and misconceptions in the basic subject content. Has sporadic and infrequent updating of subject knowledge.
	Displays general command of subject matter knowledge, but has difficulty in articulating connections with other parts of a key learning area (KLA)
	Displays adequate command of subject matter knowledge and shows no gaps or misconceptions in basic subject content; aware of the trends and issues in the KLAs in which he/she teaches
	Displays sound command of subject matter knowledge; able to make connections among the subjects within a KLA; has a thorough understanding of  the trends and issues in the KLA(s) in which he/she teaches
	Displays solid and extensive subject matter knowledge; able to initiate purposeful and meaningful integration of content knowledge within and across the KLAs where necessary

	
	Updating of subject matter knowledge and search for new subject knowledge
	
	Regularly updates and searches for new subject matter knowledge with a view to enriching content knowledge of related subjects within a KLA
	Frequently updates and searches for new subject matter knowledge in relation to current curriculum development as well as emerging educational initiatives and priorities
	Initiates collaboration among colleagues in updating and searching for new subject matter knowledge for excellence in teaching and learning
	Promotes updating of subject matter knowledge and searching for new subject matter knowledge among colleagues in response to current curriculum developments and emerging educational initiatives

	
	Sharing and exchange of subject teaching practice
	
	Attends sharing and exchange sessions on teaching practice in specific subject areas within the school when invited to
	Participates voluntarily in sharing sessions and makes sporadic contributions to the exchange of ideas on teaching practice in specific subject areas within the school
	Participates actively in sharing and exchange sessions and makes frequent contributions within as well as outside school
	Takes a lead in sharing and conducts exchange of ideas in good teaching practice in specific subject areas within the profession


Competency Descriptors in the Teaching and Learning Domain




	
THRESHOLD
COMPETENT
ACCOMPLISHED
	

	Dimension:
Curriculum and Pedagogical Content Knowledge*
*
The concept of pedagogical content knowledge (PCK) was first proposed by Shulman (1986) and developed with colleagues in the Knowledge Growth in Teaching project. Shulman wrote that PCK “represents the blending of content and pedagogy into an understanding of how particular topics, problems, or issues are organized, presented and adapted to the diverse interests and abilities of learners, and presented for instruction.” (1987) Since then, the term PCK has been widely used and has also been elaborated as “what teachers know about their subject matter and how they translate that knowledge into classroom curricular events” and as “a kind of craft knowledge that goes beyond command of subject matter or general pedagogical principles to an understanding of how to impart a particular subject matter to learners.”
	Command and application of pedagogical content knowledge
	Displays basic knowledge of the current curriculum objectives, pedagogy and subject content; able to impart basic, core subject matter to students, but may not be able to anticipate student misconceptions. Makes sporadic attempts to strengthen or update own knowledge base for teaching and to share pedagogical content knowledge with colleagues.
	Has adequate knowledge of the current curriculum objectives, pedagogy and subject content; tries to anticipate student misconceptions when imparting basic subject content to students
	Demonstrates secure knowledge and understanding of the current curriculum objectives, pedagogy and subject content; can usually anticipate student misconceptions when imparting subject content to students
	Demonstrates extensive knowledge of the current curriculum objectives, pedagogy and subject content; takes the initiative to share such knowledge among colleagues for the improvement of teaching and learning 
	Demonstrates a high level of informed professional knowledge of the current curriculum objectives, pedagogy and subject content; takes a lead in promoting a sharing culture among colleagues with a view to developing the school as a professional learning community

	
	Curriculum design, implementation and improvement
	
	Has solid understanding of the rationale, principles and structures of the subject curriculum guides issued by the Curriculum Development Council (CDC); effectively implements the CDC curriculum guides with occasional attempts to adapt the curriculum according to students’ diverse needs
	On the basis of the curriculum prepared by the CDC and taking into account the resources available, attempts to develop a school-based curriculum to cater for specific learning needs of groups of students
	Works in close collaboration with colleagues in curriculum adaptation and innovation with a view to continuously developing and improving the school-based curriculum to maximize the effects on students’ learning 
	Demonstrates curriculum leadership in the development of the school-based curriculum; makes active contribution to school-based curriculum decisions including planning, organization, implementation and evaluation

	
	Updating and sharing of pedagogical content knowledge
	
	Regularly updates him-/herself with current learning theories and current curriculum objectives, as well as the recommendations of the CDC curriculum guides 
	Conducts continuing search for the development of pedagogical content knowledge and informed teaching practice; makes conscientious efforts to integrate all these developments to help students learn more effectively
	Initiates collaboration and sharing among colleagues in the search for the development of pedagogical content knowledge and informed teaching practice to achieve excellence in teaching and learning
	Takes a leading role in promoting professional exchange and sharing of pedagogical content knowledge with other teachers within and outside school


Competency Descriptors in the Teaching and Learning Domain




	
THRESHOLD
COMPETENT
ACCOMPLISHED
	

	Dimension:
Teaching Strategies and Skills, Use of Language and Multi-Media

	Knowledge and application of teaching strategies and skills
	Employs a limited range of teaching strategies and skills in delivering lessons to students, adhering mainly to the original lesson plan. Displays an acceptable command of language(s); aware of the importance of appropriate use of language as a medium of instruction. Makes sporadic attempts to update him-/herself with current research in teaching and learning with a view to improving own teaching methods.


	Shows adequate knowledge of basic teaching strategies and skills; able to give clear and systematic explanations, instructions and demonstrations to students; makes use of verbal and non-verbal communication skills to promote teacher-student interaction
	Shows rich knowledge and understanding of basic teaching strategies and skills; displays appropriate presentation skills and teaching aids, effective use of verbal and non-verbal communication skills as well as good questioning techniques to focus students’ attention and help building confidence
	Shows mastery of different teaching strategies and skills, and applies them appropriately to build up a learning environment conducive to positive and effective teaching and learning processes; makes conscientious efforts to handle students’ learning difficulties
	Demonstrates and models exemplary teaching strategies and skills; able to create and maintain a stimulating as well as harmonious learning atmosphere for students; able to help students apply what they have learnt to their daily life

	
	Language proficiency
	
	Displays an adequate command of language(s); able to make clear presentation of content using appropriate subject-specific vocabulary
	Displays a sound command of language(s); able to use the appropriate language medium for instruction during lessons
	Possesses good language proficiency and acts as a good language model to students, able to use the language as an appropriate and effective medium of instruction that facilitates students’ learning process
	Displays a high level of language proficiency and hence provides an excellent modelling effect to students; shows expert mastery of the use of the language as an effective tool to stimulate and facilitate students’ learning processes and enhance students’ learning outcomes


Competency Descriptors in the Teaching and Learning Domain




	
THRESHOLD
COMPETENT
ACCOMPLISHED
	

	Dimension:
Teaching 
Strategies and Skills, Use of Language and Multi-Media

(Continued)
	Motivation of student learning through different teaching methods and multi-media
	
	Reacts to students’ responses by drawing on a limited range of teaching methods and technologies including IT in education
	Makes conscientious efforts to motivate and engage students with a variety of teaching methods and technologies while going on with a planned lesson
	Employs flexibly a wide range of adaptive approaches and technologies to motivate and enhance student learning, at times deviating from a planned lesson to pursue interest that arises in a learning situation
	Demonstrates great flexibility and responsiveness; successfully motivates student learning and supports student learning processes with continuous expansion of the repertoire of teaching methods and technologies to match students’ level of intelligence and interest

	
	Research and dissemination on teaching strategies and skills
	
	Demonstrates general knowledge of research in teaching and learning but does not believe that he/she has a part to play
	Shows interest in others’ research in teaching and learning and occasionally tries to incorporate their results into his/her teaching
	Supports and assists colleagues in the development of effective classroom management strategies as well as excellent teaching and learning practice
	Conducts scholastic and/ or action research and takes initiatives to share the results with colleagues/within the profession


 Competency Descriptors in the Teaching and Learning Domain




	
THRESHOLD
COMPETENT
ACCOMPLISHED
	

	Dimension :
Assessment and Evaluation
	Student assessment methods and procedures
	Able to follow the statutory assessment and reporting requirements and knows how to prepare and present informative reports to students; recognizes the level at which a pupil is achieving and assesses pupils against attainment targets, where applicable, with guidance from an experienced teacher.
	Makes appropriate use of established assessment methods and procedures; maintains comprehensive records of student progress as well as achievement and provides essential feedback to students
	Uses established assessment methods and procedures proficiently, and occasionally adapts them to match the nature of the teaching and learning being assessed; provides students with positive feedback that reinforces student achievement and focuses on improvement
	Uses a wide repertoire of assessment modes and consistently matches these to the teaching and learning being assessed; provides students and parents with accurate and informative assessment reports at appropriate times
	Reviews constantly the various assessment modes and aligns them with the current curriculum objectives and current beliefs and practices in assessment

	
	Use of student assessment results
	
	Accepts that assessment results measure effectiveness of learning and teaching, but rarely refers to assessment results when planning a lesson
	Readily uses assessment results to improve teaching and learning, to plan for the class as a whole, and occasionally to plan for individuals and groups of students
	Uses assessment results effectively to improve teaching and learning, and to plan for the whole class, as well as for individuals and groups of students across a year level or within a particular key learning area
	Uses assessment results consistently to develop programmes that improve student learning

	
	Evaluation and review of teaching and learning programmes
	
	Aware of evaluation tools for teaching and learning, shows interest in evaluation of own subjects
	Able to relate the evaluation results of the different learning programmes in school to own teaching; uses evaluation data effectively to inform school-based curriculum decisions
	Appreciates the core issues in designing school-based evaluation for the improvement of teaching and learning; able to choose appropriate evaluation tools and design simple evaluation tools if necessary
	Takes a lead in designing and implementing an effective evaluation programme for the school-based improvement of teaching and learning 


Competency Descriptors in the Student Development Domain




	
THRESHOLD
COMPETENT
ACCOMPLISHED
	

	Dimension:

Students’ Diverse
Needs in School
	Understanding students’ diverse needs
	Has basic understanding of students’ characteristics at different developmental stages, students’ different learning styles and intelligences, family backgrounds and interests. Shows awareness of the impact of students’ diverse backgrounds on their learning processes.
	Has adequate understanding of students’ developmental characteristics and family backgrounds; shows awareness of students’ different learning styles and intelligences
	Has good understanding of students’ developmental characteristics, family backgrounds, different learning styles and intelligences
	Has thorough understanding of diverse learning needs and intelligences of individual students; able to anticipate changes in student needs because of great sensitivity to the factors that affect student needs such as developmental characteristics and family factors 
	Takes a lead in exploring the complexity of the various factors that affect student needs and in promoting among colleagues a proactive approach to understanding students’ diverse needs; takes the initiative in sharing views and experience with colleagues 

	
	Identifying and supporting students’ diverse needs
	
	Makes efforts to acquire the necessary knowledge and skills of identifying students’ diverse needs 
	Makes efforts to identify students’ diverse needs; attempts to adapt the curriculum and management strategies to suit students’ different levels of interest, abilities and needs
	Makes consistent efforts to identify students’ diverse needs, including special education needs; makes frequent attempts to adapt the curriculum and management strategies to suit students’ different levels of interest, abilities and needs
	Shows exemplary practice of identifying and supporting students’ diverse needs, including special education needs, when planning and designing curricular events both inside and outside classroom

	
	Collegial collaboration in identifying and supporting students’ diverse needs
	
	Aware of the importance of collaborating with colleagues in identifying and supporting students’ diverse needs
	Collaborates closely with colleagues in identifying and supporting students’ diverse needs when invited to
	Takes the initiative to collaborate with colleagues for timely efforts of identify and support students’ diverse needs
	Plays a leading role in promoting collaboration among colleagues for more effective and timely efforts to identify and support students’ diverse needs


Competency Descriptors in the Student Development Domain




	
THRESHOLD
COMPETENT
ACCOMPLISHED
	

	Dimension:
Rapport with Students
	Awareness of the importance of establishing rapport with students
	Recognizes the value of establishing rapport with students; demonstrates evidence of belief that individual students deserve respect and trust, and that teacher-student relationships should be grounded in rapport and mutual respect. Interacts with students in a generally appropriate manner, showing general care and consideration for them.


	Shows general concern for students’ emotional and physical well-being; shows interest in, and acknowledges, what students say and contribute
	Demonstrates genuine care and respect for students; values students as unique individuals with interests, concerns and intellectual potential
	Assists in promoting,  among colleagues, awareness of the importance of establishing rapport with students, with a view to cultivating an overall trusting teacher-student relationship in school
	Assumes leadership in promoting,  among colleagues, awareness of the importance of establishing rapport with students, with a view to cultivating an overall trusting teacher-student relationship in school

	
	Building trust and rapport with students
	
	Attempts to establish rapport with students by communicating sensitively and effectively with them; demonstrates and promotes the positive values and attitudes that are expected from students
	Makes conscientious efforts to develop mutual trust with students by acting reliably, fairly and consistently; applyies rewards and sanctions consistently; able to gain respect from students
	Lives up to stated values and beliefs; treats students equally; able to develop constructive relationships with students in order to create a positive and safe learning environment
	Exerts positive influence on colleagues through exemplary practice of developing mutually trusting relationships with students and winning great respect from students


 Competency Descriptors in the Student Development Domain




	
THRESHOLD
COMPETENT
ACCOMPLISHED

	

	Dimension:
Pastoral
Care for Students
(Discipline, Guidance & Counselling, Further
Studies & Career Guidance)
	Providing pastoral care for students
	Has basic understanding of the nature of the different areas of pastoral care work. Participates in the provision of pastoral care for students as assigned. Efforts made are mainly on an individual basis, with a vague idea of the spirit of a whole school approach to pastoral care.
	Has adequate understanding of the importance of pastoral care for student development; makes efforts to enrich knowledge and skills in the provision of pastoral care
	Demonstrates secure understanding and mastery of counselling skills
, as well as strategies and skills in one or more areas of pastoral care

	Participates actively in and makes contribution to the provision of pastoral care services based on sound mastery of knowledge and skills as well as rich experience
	Demonstrates rich knowledge and mastery of strategies and skills in one or more areas of pastoral care work; able to formulate work targets and plans for own team and organize various activities that are in line with the school goals and student needs

	
	Collegial collaboration in providing pastoral care
	
	Appreciates the importance of collaborating with colleagues in providing pastoral care for students; has adequate understanding of the division of work among different teams responsible for pastoral care 
	Collaborates closely with colleagues with a view to providing more effective pastoral care services for students
	Takes the initiative to collaborate with colleagues in implementing the various different pastoral care programmes; appreciates the core issues of a whole school approach to pastoral care
	Takes a lead in establishing an effective support network for students; initiates collaborative programmes among relevant teams with a view to providing students with balanced and proactive support services through a whole school approach


Competency Descriptors in the Student Development Domain




	
THRESHOLD
COMPETENT
ACCOMPLISHED
	

	Dimension:
Students’ Different Learning Experiences*
*
Learning for Life, Learning through Life – Reform Proposals for the Education System in Hong Kong (issued by the Education Commission in 2000) specifies student entitlement to whole person development through five essential learning experiences:

1
moral and civic education;
2
intellectual development; 
3
community services;
4
physical and aesthetic development; and
5
career-related learning experience.
	Participation and implementation
	Recognizes that learning takes place both inside and outside the classroom, and that students should have all-rounded development besides academic performance. Participates in the planning, organization and implementation  of students’ learning activities as specifically assigned. 
	Has a secure knowledge and understanding of the guidelines, procedures and safety rules for conducting extra-curricular activities for students; participates in these activities as assigned
	Well-versed with the relevant guidelines, procedures and safety rules for conducting activities/
programmes that enrich students’ learning experiences both inside and outside classroom
	Constantly offers appropriate advice, guidance and assistance to students in conducting activities/
programmes; provides students with effective training for developing their potential
	Critically monitors implementation of activities/
programmes, making timely modifications whenever necessary; evaluates outcomes and the impact on students 

	
	Planning and organization
	
	Follows mainly previous practices/modes when planning for activities/
programmes that widen students’ learning experiences; has a vague idea of the expected outcomes of such activities/
programmes
	Attempts with some success to deploy, utilize and tap both internal and external resources for the effective implementation of students’ learning activities/
programmes
	Makes conscientious efforts to ensure that the planned activities/
programmes are of a balanced variety covering one or more of the five essential aspects of moral, intellectual, physical, social and aesthetic development
	Assumes a leading role in planning and organizing activities/
programmes of diversified modes to suit students’ different interests and needs; has clear ideas and well-set goals regarding the expected outcomes of such activities/
programmes

	
	Whole person development of students
	
	Attempts with some success to encourage students to participate in various activities covering academic areas, sports, art, interests and social services in order to gain varied learning experiences
	Makes consistent efforts to encourage students to set clear personal goals and participate in a balanced range of activities for their whole person development
	Initiates collaboration among colleagues in providing students with opportunities to participate in a balanced range of activities for their whole person development
	Assumes a leading role in providing students with adequate and equal opportunities to participate in a wide range of activities for the purpose of developing their multiple intelligences, enriching their life experiences and promoting life-long learning.


Competency Descriptors in the School Development Domain




	
THRESHOLD
COMPETENT
ACCOMPLISHED
	

	Dimension:
School Vision and Mission, Culture and Ethos


	Adaptation to the school vision and mission, culture and ethos
	Has general understanding of the school’s vision and mission statement and recognizes the significance of the school vision and mission for own daily work; aware of the need to adjust to the school environment and recognizes the importance of a pleasant school climate for students’ development and their learning outcomes.
	Has  secure knowledge and understanding of the school’s vision and mission statement, aware of the strengths and traditions of the school
	Adapts personal educational philosophy to the school vision, mission and beliefs
	Develops a shared vision and mission with colleagues, students and parents; develops a sense of identity and pride in the school culture and ethos
	Takes a leading role in helping colleagues, especially new teachers, adapt to the school vision and mission with a view to focusing energy on school improvement 

	
	Actualization of school beliefs, vision and mission
	
	Aware that the school vision and beliefs can be lived up to through efforts made by the staff, students and their families
	Attempts with some success to realise the school vision and beliefs in daily work as well as daily contact with students, families and the broader community
	Assumes responsibility for persistently realising the school vision, mission and beliefs through different channels
	Takes a leadership role in promoting colleagues’ actualization of the school vision and mission through own exemplary practice and sharing of experience

	
	Cultivation of a caring and inviting school climate
	
	Develops constructive relationships with students to maintain a positive and safe working atmosphere in the classroom 
	Attempts with some success to create a caring and supportive classroom environment conducive to students’ learning process and whole person development
	Assumes responsibility for cultivating harmonious staff relationships as well as positive teacher- student relationships
	Takes a leadership role in cultivating a caring and inviting school climate through collaboration with colleagues, students and parents

	
	Contribution to reviewing the school vision and mission, as well as promoting the school culture and school image
	
	Shows interest in the process of setting/ reviewing the school vision and mission, pays heed to colleagues’ views and feedback
	Occasionally ventures own views and suggestions on setting/ reviewing the school vision and mission, ready to give feedback when invited to do so; aware of own responsibility for upholding the school culture
	Regularly expresses views and gives suggestions on setting/ reviewing the school vision and mission; makes conscientious efforts to preserve a positive school image in daily contact with students, parents and the broader community
	Makes contribution to reviewing the school vision and mission in collaboration with colleagues, students, parents and the broader community in order to focus energy on achieving continuous school development; realizes the essence of the school culture and ethos through different channels


Competency Descriptors in the School Development Domain




	
THRESHOLD
COMPETENT
ACCOMPLISHED
	

	Dimension:
Policies, Procedures & Practices
	Understanding school goals and policies
	Has general understanding of own professional responsibilities in relation to school goals and policies; has general knowledge of the school’s established procedures and practices; shows interest in the process of formulation/ review of school policies.
	Has adequate understanding of school goals and policies and their connection with own daily work
	Has secure understanding of school goals and school policies; makes efforts to ensure daily work is in line with school policies
	Has good understanding of school goals and policies as well as their underpinnings, relates daily work meaningfully to school goals and policies
	Has thorough understanding of school goals and policies as well as their underpinnings, is committed to school goals in performing daily tasks 

	
	Implementation of school policies, procedures and practices
	
	Has adequate knowledge and understanding of the school’s established policies and practices and is able to follow them properly when specifically told or on own initiative 
	Has secure knowledge and understanding of the reasons behind the established procedures and practices; shares the responsibility for enforcing such established procedures and practices
	Takes the initiative to collaborate with colleagues in implementing school plans in agreement with school goals and policies
	Assumes leadership in effectively enforcing the implementation of school policies and established procedures 

	
	Formulation of school policies, review of procedures and practices for continuous school development
	
	Ready to participate in the process of formulating new school policies/ reviewing the established procedures and practices when invited to 
	Shows concern for colleagues’ views about formulation of school policies; sporadically engages in exchanges with colleagues about the issues at stake
	Shows great concern for the formulation of new school policies/ review of established procedures and practices; constantly engages in dialogues and exchanges with colleagues about the issues at stake
	Makes substantial contribution to the planning and formulation of school policies, procedures and practices by expressing own views and views of colleagues, as well as giving concrete suggestions


Competency Descriptors in the School Development Domain




	
THRESHOLD
COMPETENT
ACCOMPLISHED
	

	Dimension:
Home-School Collaboration
	Understanding students’ family backgrounds
	Has general understanding of students’ family backgrounds and is aware of their impact on students’ learning process. Able to adhere to the school’s required procedures for communicating with parents. Participates in parent-related activities when required
	Has adequate understanding of students’ family backgrounds; is aware of their impact on students’ learning process
	Makes regular attempts to have better understanding of students’ family backgrounds mainly through dialogues with students and their parents
	Makes frequent attempts to have thorough understanding of students’ family backgrounds through daily contact with students as well as their parents
	Has thorough understanding of and great sensitivity towards the diverse family factors that may affect students’ learning processes

	
	Communication with parents
	
	Communicates with parents about students’ progress on a regular basis and is available as needed
	Demonstrates effective communication skills with parents; responding readily to parents’ concerns
	Provides information to parents frequently on both positive and negative aspects of student progress; response to parents’ concerns are handled with great sensitivity
	Exerts positive influence on colleagues through own exemplary practice in establishing effective communication with parents

	
	Involvement in parent-related activities
	
	Participates regularly in parent-related activities and recognizes the value of home-school collaboration in school development
	Participates actively in parent-related activities and works in collaboration with parents through parent-teacher associations/ parent-staff associations (PTAs/ PSAs)
	Works in open, supportive and productive partnership with students, parents and colleagues in parent-related activities
	Takes a leading role in promoting colleagues’ involvement in parent-related activities

	
	Building trust with parents for further school development
	
	Aware of the importance of gaining parents’ trust for creating a cooperative school environment
	Attempts with some success to establish links and build trust with parents through exchange of information and views regarding daily school matters
	Makes regular attempts to build trust with parents through co-operation with parents in daily school matters


	Involves parents in the school’s decision making whenever appropriate with the aim of continuous school development


Competency Descriptors in the School Development Domain




	
THRESHOLD
COMPETENT
ACCOMPLISHED
	

	Dimension:
Responsiveness to Societal Changes
	Awareness and knowledge of societal changes in relation to their impact on school
	Pays attention to and has general understanding of what happens outside the school; shows concern for societal changes and issues related to social values.
	Shows interest in the impact of societal changes on the school and shows concerns for issues relating to social values and societal changes; has a secure grasp of major developments world-wide
	Pays great attention to and draws students’ attention to the possible impact of societal changes on their learning 
	Maintains current knowledge of local, national and international affairs with a view to making appropriate and timely response to societal changes; takes measures to address impact of societal changes on school development
	Takes a leading role in promoting awareness and knowledge of societal changes among colleagues for continuous school development

	
	Responsiveness to societal changes and issues related to social values
	
	Makes occasional attempts to share with students different views about current issues
	Makes regular attempts to encourage students to develop concerns for current issues/
controversial issues happening locally and around the world
	Encourages students to form independent judgment and develop positive social values through regular sharing and exchange of views about local global issues
	Serves as a role model for students in showing keen concern for local/global issues and living out positive social values 


Competency Descriptors in the Professional Relationships and Services Domain




	
THRESHOLD
COMPETENT
ACCOMPLISHED
	

	Dimension:

Collaborative Relationships within the School
	Working relationships with individuals
	Maintains cordial relationship with colleagues to fulfil duties assigned by the school. Shows willingness to work and contributes as a member of a team in the school. Has general understanding of the division of work as well as the duties and responsibilities of the various departments, committees and teams within the school.
	Maintains constant cordial relationships with colleagues, showing respect for others and valuing the diversity in the school community
	Develops constructive working relationships with colleagues in planning, implementing and evaluating new ideas, teaching strategies and the application of learning technologies that improve learning outcomes for students
	Shows active support for and maintains close collaboration with colleagues in all aspects of day-to-day work within the school
	Takes a leading role in promoting harmonious and collaborative staff relationships in the school

	
	Working relationships with groups
	
	Works in supportive and productive partnerships with students, families and colleagues to maintain a cooperative school environment
	Shares the responsibility of building up group dynamics within the team while engaging in school activities
	Takes the initiative to collaborate with colleagues in promoting teamwork within the team while engaging in school activities
	Assumes a coordinating /leadership role in team-building work within the team while engaging in school activities

	
	Working relationships within formal structures
	
	Participates in departments/commit​tees as assigned at group or subject level; has secure understanding of the division of work among departments/
committees
	Participates as an active member in departments/ commit​tees and shares the responsibil​ity of promoting team spirit and collaborative work
	Takes the initiative to coordinate closely with colleagues across departments/ commit​tees with a view to focusing energy on continuous school improvement
	Assumes a leadership role in promoting close coordination among departments/ commit​tees with a view to enhancing the quality of work in departmental management, human resources management, financial management and so on


Competency Descriptors in the Professional Relationships and Services Domain




	
THRESHOLD
COMPETENT
ACCOMPLISHED
	

	Dimension:
Teachers’ Professional Development
	Sharing of knowledge and good practices with others
	Prepared to share knowledge and good practices with colleagues when invited to do so. Participates in school-based staff development activities/other professional development activities when assigned to.
	Collaborates with colleagues to reflect upon and improve teaching and learning practices
	Gives active support to the practice of sharing knowledge and good practices with colleagues/ teachers of other schools
	Facilitates collaborative teaching among colleagues for the betterment of teaching and student learning; encourages/ assists colleagues to form learning circles/networks within the school/within the same district/across districts
	Progressively takes a leading role in supporting the work of other teachers as well as in modelling and disseminating exemplary teaching practices for continuing personal and professional development

	
	Contribution to teachers’ professional development
	
	Recognizes that teachers’ continuous professional development is the key to quality education; takes the initiative to pursue professional development activities that suit own developmental needs
	Provides mentoring support for student teachers/ beginning teachers; participates actively in school-based staff development work/other professional development activities 
	Promotes whole-school mentoring practices and a culture of collegial sharing among colleagues; provides professional guidance and assistance in organizing/promoting school-based staff development work/professional development activities within the education sector
	Demonstrates and models strong ongoing personal and professional growth, exerting positive influence on peers; leads professional development activities within the sector and initiates contributions to the profession 


Competency Descriptors in the Professional Relationships and Services Domain




	
THRESHOLD
COMPETENT
ACCOMPLISHED
	

	Dimension:

Involvement in Policies Related to Education
	Awareness and knowledge of policies related to education
	Has a basic grasp of current education policies and pays attention to the possible implications of these new initiatives on own teaching work.
	Demonstrates general understanding of current education policies; aware of their impact on own teaching work and the education sector as a whole 
	Demonstrates detailed knowledge of current education policies, developments and changes; able to envisage their possible implications for school development and own teaching work
	Demonstrates good understanding and knowledge of current education policies, the reasons and principles behind them, and the implications for school development and own teaching work
	Has thorough understanding of and maintains updated knowledge about current education policies; able to address the impact of relevant education policies and issues on the development of own school

	
	Responsiveness to policies related to education
	
	Expresses views about education policies and issues mainly through exchange with colleagues in an isolated and sporadic manner
	Demonstrates ability to form independent judgments and to articulate the educational issues at stake in a systematic and analytical manner
	Initiates informal or formal exchanges of views among colleagues within or outside school with a view to providing suggestions/feedback on the educational issues at stake
	Makes regular attempts to present views and ideas on education policies and issues through different channels such as writing articles for publication and participation in education-related bodies

	
	Contribution to policies related to education
	
	Aware of the responsibility of individual teachers to render contributions to education-related policies
	Prepared to contribute ideas and suggestions about education policies and issues when invited to do so 
	Takes the initiative to contribute concrete suggestions about education polices based on own ideas as well as views of other teachers whenever opportunities arise
	Influences the Government in the formulation and implementation of education policies through different channels such as participation in the Government’s advisory bodies, making presentations at local and international education conferences


Competency Descriptors in the Professional Relationships and Services Domain




	
THRESHOLD
COMPETENT
ACCOMPLISHED
	

	Dimension:
Education-
Related Community Services & Voluntary Work


	Interaction with the broader community
	Aware of the importance of establishing links with the broader community for improved learning outcomes as well as the development of students’ positive social values. Ready to participate in district projects, voluntary work committees and so on when invited.
	Works in partnership with colleagues to maintain links among schools and with the broader community for improved learning outcomes of students 
	Takes the initiative to establish links with the broader community by offering assistance in and making contributions to different education-related networks within or outside the district
	Develops close links with the broader community through different channels such as forming networks with the other schools within the same district/
across districts and jointly organizing campaigns for the well-being of young people in the district
	Able to win the support of the broader community in achieving school goals and priorities; establishes and maintains respectable professional status in the community

	
	Participation in education-related community services and voluntary work
	
	Participates in district projects, voluntary work committees and so on as specifically assigned.
	Occasionally volunteers to participate in district projects, voluntary work committees or community services, with a view to making contributions to education-related services/voluntary work
	Participates actively in district projects, voluntary work committees or community services, making contributions to education-related services/work on the one hand and helping students develop positive attitudes and social values on the other
	Assumes a leadership role in community services or voluntary work, with good understanding and knowledge of current developments taking place locally and world-wide; serves as a role model of a responsible and contributory citizen for students 


�	The mastery of counselling skills is essential to all teachers in dealing with students, parents and colleagues. In the face of the increasing complexity of student needs and student problems, such as family problems, all teachers need to share the responsibility of providing timely and appropriate counselling service for students. In handling difficult situations in which parents are involved, it is important that teachers know how to counsel parents to avoid causing distress or even confrontation. Last but not least, skills in counselling colleagues are also essential in providing support among peers in the face of the increasingly demanding nature of teaching.


�	All teachers have a part to play in the provision of pastoral care for students, though they may accord different priorities to the different areas of pastoral care such as student discipline and student guidance, depending on the student needs as well as the teachers’ experience. While novice teachers may tend to focus their concern on classroom management and student discipline, it is important for all teachers to appreciate the complementary nature of the different areas of pastoral care, eg, student discipline and guidance work actually share the common goal of fostering the positive development of students.





