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•Change hostel’s image 
•change from backpack stay to 
hotel service 
•no tour stay 
•green hotel 
•cost almost the same 
but have increased profits 
•quality service is important 
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Conclusion 1 
Organizational Leadership 

•Well structured organization chart 
•Clear mission and vision 
•Clear division of labour 
•Internal auditing, both financial  
and management auditing 
•Exit interview 
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Conclusion 2 
Instructional Leadership 

•Retreat camp and day camp for staff 
development and to facilitate the 
building of a learning organization 
•Train the middle managers as trainers 
to train their own department staff 
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Conclusion 3 
Strategic Leadership 

•Find the right person and put him/her 
to the right place 
•Shared leadership 
•Surplus from hostel service supports 
other services of YMCA 
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Conclusion 3 
Strategic Leadership (conti.) 

•Awareness of changing environment 
•Building on its strength 
•provides quality service 
•Create win-win situation 
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Conclusion 4 
Community Leadership 

•Community centres serve nearby 
schools 
•Global citizenship 
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•Put the right person in the  right 
position 
•Serve the community with partners 
•Sensitive to the changing environment 
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Staffing is the most important element 
Sensitive to the changing environment 
  - catering for learning diversity 
  - e-learning 
Enhancement/development vs change 
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 Build a new image to attract  
  new serving  groups 
 Retreat camp to clarify the 
  mission and vision 
• Exit interview 
• Internal auditing 
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END 
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